Exercise 1: Evaluating a Youth Training Program
Project Description:

An NGO has just received funding to start a new 5-month computer training program for young unemployed university graduates in 1 State within Nigeria. The objective of the program is to provide Information Technology skills to youth to make them more competitive in the global economy. The NGO plans to publicize the program through the radio and TV and solicit applications. It is expected to be a popular program among youth in that State, and there are only 500 slots available.

As this is a new program which the NGO anticipates expanding into multiple states around the country, the NGO would like to be able evaluate how the program impacts the lives of the training course participants. In particular, they are interested in how the program increases the likelihood of a university graduate finding employment.

Potential Evaluation Strategy 1:

One approach to evaluate the program is to select a sample of program participants and interview them 6 months after the program has begun. Since all of the participants were unemployed at the beginning of the program, we could then interpret the impact of the program as the % of participants were employed 11 months after the program began.
Question 1: Are there any problems with this evaluation strategy? If so, please explain.

Potential Evaluation Strategy 2:

A second approach to evaluate the program is to find another set of young university graduates who are unemployed but did not apply for the program. 6 months after the conclusion of the training program, the NGO would interview both the individuals who did not participate and program participants about their employment status. If program participants were 50% more likely to be employed than non-participants, the NGO would conclude that the program significantly increased employment opportunities for the youth.

Question 2: Are there any problems with interpreting the finding in this way? If so, please explain.

